Ladder of Inference

A model for describing the ‘thinking steps' many of us unconsciously
take to get from observations to actions - helpful for validating or
checking biases, judgments, and assumptions.

Actions | take
Beliefs | form
Conclusions | draw
Assumptions | make
Stories | tell myself

Data | select
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Assumption-Clearing

An easy-to-implement tool for communicating more consciously by creating
shared understanding, connection, and trust in our relationships.
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