
We are trusted advisors providing professional consulting
and coaching services for senior and executive leaders,
and their teams.  

We specialize in the activation of meaningful leadership
and culture change by helping teams cultivate new levels
of awareness, skill, and capacity.

          Scan the QR code for more info on The Ally Co. 

CONNECT WITH US 

OUR CLIENTS

We collaborate with impact-
conscious leaders and teams who
want to use their power to positively
disrupt outdated thinking, systems,
and ways of working. 

Spec-taco-lar clients like... 

TACO OVERVIEW

Our work happens at a level of depth,
breadth, and priority that requires a
‘minimum viable willingness’ to
explore power dynamics, systems and
structures, and cultural behaviours. 

Scan the QR code at the top to assess
your team’s readiness. 

TEAM READINESS 

PLACES TO START

Fractional COO, CPO, CLO, & CRO support services 
Leadership offsite design and facilitation 
Organizational/Team Design consulting
Employee Journey & Experience Design
Team-Based Learning & Development experiences
Culture Impact Assessments & Strategic Planning
Leadership Impact Reviews (360°s) 
Executive and Leadership Coaching

Deepening connection & trust on teams
Using power consciously to align intention with impact
Building strong communication & feedback cultures
Establishing accountability & traction within teams 
Developing organizational adaptive capacity 
Delivering impactful team-based learning experiences
Creating equitable & inclusive employee experiences 
Breaking through harmful biases and assumptions
Identifying root problems (vs. surface-level symptoms)

AREAS OF FOCUS 


